
 SOUTHWIND PROPERTY OWNERS ASSOC. 
 BOARD OF DIRECTORS' MEETING 

 Minutes 

 Wednesday, April 27, 2022     7:00 pm 

 Location:   Carolina Trace Gated Properties 

 Quorum:  Carrie Haynes _x_  Doug Burnett _x_John Hertenstein__ Gail Wolwark_x_ Carl Swenson __ 
 Bernard Haynes _x_ Tim Rushatz __ Rod Loss __ Cher Hertenstein _x_ 

 Other Attendees: N/A 

 Note Taker:  Gail Wolwark 

 Meeting call to order: 7:02 p.m.  Carrie Haynes 

 Community & Good Neighbor: N/A 

 EXECUTIVE SESSION: 

 Motion made by Cher, 2nd’d by Bernard, and passed to approve March Minutes. 

 President's Remarks:  Carrie Haynes 
 Met with new attorney (Gail, Doug, and I) to discuss matters of concern and enforcement of Covenants. 
 Accepted resignation of Chantel and Shane. They will both remain on the Social Committee. 
 Contributed toward and participated in the community cleanup. 
 Coordinated extra meeting to discuss Architectural Guidelines. 
 Visited with several property owners. 
 Discussed with Doug and John the possibility of putting together a 1-year, 5-year, and 10-year plan. Task meeting 
 for this purpose will be May 22 at 6 pm at 927 Lakewind. 
 Discussed with Doug about contacting the pool fence company to let them know that if the fence isn't fixed quickly 
 we will get our attorney involved. 

 Secretary’s Remarks:  Gail Wolwark 
 March Minutes sent to the Board for review. Feb Minutes sent for publication on our website. 
 Notes from March 23 meeting with attorney April task meeting, and Board decisions recorded. 
 Compliance information sent to Tim. 
 Pool rules revised per Board discussion and approval. 
 All available lot owner/renter updates made and sent to John as well. 
 All communications sent to Owners/Renters per Board members’ requests. 
 With the help of Cindy Breyer, cleaned and planted entrance garden 
 Cleaned up and added SWPOA info to the boat registration form and sent it for publication on our website.  An 
 email copy will be sent to owners/renters as well. 



 Financial Report:  John/Cher  Hertenstein 
 SW is in better shape this year than last for collecting assessments. Unpaid collections from past total $24K. 



 Committee Reports 

 Roads and Grounds Report  :  Rod Loss 
 Discussion of possible use of a rain barrel or underground container for water access to the front garden. Water 
 meter and connection is financially untenable. 
 Board approved $750 for removal of the holly at the entrance. 
 Board approved awarding lawn service contract to Barry Walls. 
 Motion made by Doug, 2nd’d by Gail, and passed to approve road resurface job to Mitchell Paving. Will get 
 clarification on private driveways being done at the same time at a discounted price. 

 Architectural Report:  Bernard Haynes 
 Exterior changes approved on Windrace. 
 Deck changes approved on Upland Reach. 
 Fence approved on Windrace. 
 Inquiry for a new build on Upland Reach. 

 Pool Committee Report:  Cher Hertenstein 
 Problems with the motor; may delay pool opening. 
 Phone and buoy were replaced due to disrepair. 
 Coastal Cleaners to pressure wash cement surface. 
 CZ Fencing to respond re: fence repair by 4-29. 
 Chairs were painted during clean up, and Cher has volunteered to thoroughly clean bathrooms. 

 Membership & Social Committee Report:  Chairperson 
 Info re: new playground, picnic tables will be posted on website and Nextdoor. 
 Cher will survey interest in a movie night via Nextdoor. 
 Committee to visit new owners to welcome them and get contact information. 
 Committee would like to do monthly events. 

 CTA Rep. Report:  Cher Hertenstein 
 CTCC : 
 Easter Brunch is being opened to the entire community to attend. 
 “No Trespassing” signs continue to be added around Club property. 
 UTILITIES REPORT: 
 No progress on approving or disapproving the proposed rate increase from CWS. 
 CT FIRE DEPT: 
 94 calls so far this year, still much busier than last year. 
 Proposed FD budget has been submitted; there was already a public meeting about it, but if anyone 
 has questions  they can contact the Chief. 
 Hydrant testing will begin again in the community. Further communication and scheduling on this 
 will be forthcoming. These events usually happen Mon-Thurs in the mornings. 
 Signs will be added along Hwy 87 about emergency vehicles entering near the FD. 
 The “dry” hydrant near the Gatehouse will eventually be removed. 
 The FD does use their sirens when responding inside Trace depending on the situation and time of day. 
 PRESIDENT’S REMARKS: David Smoak 
 This has been a quick month and my time has been almost solely focused on Lake Trace issues, so these 
 remarks will also be solely on this topic. As always, my intent is to communicate with the Board, the 
 community, and in this example my future successor on lessons learned from the lowering of Lake Trace 
 event 2022. Of course the lake is still lowered as I write this, but the gate valve has been closed entirely 
 now and I have seen a fairly wet March weather forecast mid-month that should return our lake to the full 
 and lovely condition most of us are accustomed to by the end of March. I know there is still work to finish 
 at Harbor Creek and possibly some lakeside properties. There is maintenance work planned on the Lake 
 Trace Dam fairly soon which may affect the lake level, but it is not expected to have nearly as great an 
 impact on the lake level as we have recently observed. I have lived here almost 12 years now and have 
 heard many rumors and suspicions about the lake as most of you probably have. I know there were some 
 that believed we couldn’t even open the drain valve enough to lower the lake as much as it did, and if we 
 had had a much wetter winter like in 2021 they might have been proven correct to some extent. I know the 
 appearance of Lake Trace being so low in February was very upsetting to many residents and even to 



 people visiting or driving by on Hwy 87. There is a primal instinct that is stirred in all of us that brings up 
 deep fears of drought or catastrophe even when the lake lowering was planned and communicated to 
 most of us months in advance. I am not trying to be superior or condescending to anyone, I am expressing 
 that I understand how at a time in our world with so much anxiety and conflict already, the additional stress 
 of the lake lowering was very upsetting to some, but I will continue to argue in support of it for the future. 
 Numerous experts and opinions have been thrown around about what has been done, I know the 
 ecological impact won’t be known until much later this year. We removed about 1/2-3/4 of the volume of 
 water in the Lake and fresh water is rapidly coming in to replenish it. If we did not lose too much of the 
 previous wildlife, the remaining fish & shellfish will rapidly expand to reclaim their territory this spring. We 
 are also investigating a selective restocking of some fish to improve our lake fishing stock and without a 
 doubt, most of our expert fishers have taken a look at our exposed lake bed and plotted the best places 
 to fish in the future. The hydrilla that was of such concern last summer has obviously been dormant this 
 winter before the water was lowered. There is a chance that by lowering the lake and exposing this 
 noxious weed to repeated nights of freezing weather while exposed to the air some of the weed has died 
 off. The status of this plant as well as the carp that were stocked will continue to be monitored. Next year 
 maybe some of the exposed weed could even be burned off. The Trace Lake & Dam Committee 
 originally proposed this period of lake lowering to provide the Club with enough support to withstand 
 community complaints. This was an excellent idea and I encourage them to do it on a continuing basis, 
 with the CTA Board’s support. In many instances, property owners were unaware and unprepared to take 
 advantage of what the lake lowering showed them about their docks or erosion issues. By providing a 
 clear and strong commitment to this annual lake lowering project, it will allow owners to arrange and 
 commit with their contractors to get their required projects completed in the time window. In the future I 
 would expect the lake to be lowered almost as much as it was this time, but the window of time may be 
 narrowed - gauging and controlling the lake level by a drain valve is a very inaccurate method, I assure 
 you! 
 Finally, I will thank the Club and various community volunteers for your support on this event by making 
 numerous trips to the gate valve or simply surveying various portions of the exposed lake. While I have 
 seen the vast majority of our community communicate thoughtfully with messages of both support and 
 concern, there was still a fair amount of anxiety, fear and insult thrown around. This is my fourth (last) year 
 as CTA President and I’ve always said I have a gift for ignoring things like that (lol), but I do want the next 
 President to be prepared. Carolina Trace is a great community because the people here really do care 
 about it. We all have different ways of expressing how we care about our community, but we should never 
 forget this or presume that other people here don’t care just because they disagree with you on one or two 
 issues. 
 Please continue to canvas for volunteers 
 Motion to purchase $400 gas card for Ernie Violon. Motion Approved. 
 FINANCIAL REPORT: 
 Occasional communication problems continue with the bank. 
 If POAs are not receiving CTA invoices, email the Treasurer: ctatreasu@gmail.com The CTA 
 Secretary and Treasurer share access to a document with contact information. 
 Insurance policy documents have been sent out. The Workmen’s Comp policy for CTA was 
 discussed about covering all POAs, but after discussion with the insurance broker, the WC policy 
 does cover all the POAs, but only when they or their volunteers are performing services for CTA. 
 POAs should continue to purchase their own WC policy if they are using volunteers. 
 Invoices have been sent out to POAs for the additional insurance premiums for their pools and 
 additional buildings specific to their POAs. 
 Still awaiting information to build a 5-10 year capital spending plan to help with budget planning. 
 Community volunteers that want to participate on this Finance/Budget committee please let us know. 
 SECURITY & SAFETY: 
 The process for POAs to deactivate e-stickers for residents that are delinquent in their assessments 
 has been implemented in some POAs. Contact the VP for more information if you need to pursue this 
 action. Residents will still have access through the main gate visitor lane and their sticker will only be 
 activated at the written request of the POA. 
 Beginning the process to review/renew the contract with SPA. Community concerns will  be addressed. 
 Main gate resident unit was replaced with a new model that is very different from our older units.  The old unit 
 is being stored to use for parts to maintain the visitor gate. Motion to approve the  purchase of a new main 
 gate unit up to $12K retroactively.  Motion Approved 
 More signs in Spanish will be installed at the back gates to help with communication. 
 Please avoid personal confrontations when residents don’t use the automatic gates properly. We are  in the final 
 stages of a draft policy that will progressively restrict vehicles from using the automatic gates for different lengths 
 of time 



 TRACEWAY ROADS & MAINTENANCE (TRAM): 
 March was more a month of dealing with problems that arose than making progress in other areas. 
 Unexpected issues: 
 1) South Gate falling off hinges -- repaired. 
 2) Sinkhole at Creek # 16 due to old steel culverts not being removed. Sinkhole has been filled and banks and 
 culverts have been filled with concrete. 
 3) DOT issues at South gate / Cox Mills Rd. Planters moved back from the road, 20 ft culvert additions to 
 comply with DOT drainage. 
 Completed: 
 1) Pulling of weeds and turning of mulch from gatehouse to rt 87; Ron and Deb Moeller. 
 2) Lake depth indicator added to bridge at Creek # 18. 
 3) Additional signs added / Load / Unload South side. Larger Stop signs at 4 way stop, Speed limits 
 entering Trace from 4 way stop. 
 4) Replacement gates order for North exit. 
 Upcoming: 
 1) Structural surrounding around the media sign at the front gate. 
 2) Spring planting at the gatehouse area. 
 3) Shade cover on South gate media / tv. 
 4) Asphalt work at several locations along Traceway ( Next 4-6 weeks). 
 5) Bridge inspection review (Waiting for the report). 
 6) Long range planning budget 10 years (Waiting for bridge review). 
 7) Lake stocking plan phase 1 (If approved by the CTA board). 
 8) Site plans for moving the North gate to comply with DOT. 
 9) Reflector replacement from ones lost during winter months. 
 10) Removal of large bushes in the middle across from the old bus area. Replanting with plants that are 
 visibly lower. 
 11) North Gates will be 14 ft each and possibly adding red/green lights to help control access. 
 A new TRAM Chairperson is needed this year. 
 TRACE LAKE AND DAM COMMITTEE (TLDC): 
 The issue with the lake spending is deferred until May. Please review the documents sent out on this issue and it 
 will be discussed under “Old Business” next month. 
 OLD BUSINESS:  N/A 
 NEW BUSINESS: 
 A concern about the grass being mowed into the road and the Lake was heard. There are very few chemicals put 
 on the CTA grass besides pre-emergent early in the year. If grass grows too quickly and some isn’t blown into the 
 lake, there may be spots with clumping. Awaiting  guidance from the POAs. 
 A concern that the lake lowering was not communicated effectively and that more information  be made available 
 to homes around the lake. 
 A POA-wide yard sale at Laurel Thicket is scheduled April 23 10 am -2 pm. 
 Messages can be advertised on all 3 media centers or individual ones based on which  neighborhoods need  to 
 see the message FYI. 
 NEXT CTA MEETING is scheduled for May 3rd, 2022. 

 Old Business: 
 Boat registration will be extended until May 31, 2022.  All boats and trailers at the dock will be subject to 
 registration and the $10 fee. 

 New Business: 
 Acceptance of two Board members’ resignations (Chantel & Shane). 
 Board member - house sale – resignation? 
 Tennis court resurfacing needed. Rod to look into that. 
 Cher will coordinate meal for a SW family in need. 
 Tim will help with compliance. 
 Violation letters to be sent to six owners. 

 Doug motioned and Bernard 2nd’d for meeting to adjourn at 8:36 pm. 
 Next Meeting:  May 18, 2022, 7 pm. 


