
 SOUTHWIND PROPERTY OWNERS ASSOC. 
 BOARD OF DIRECTORS' MEETING MINUTES 

 Wednesday,  January 19, 2022 at 7:00 pm 

 Location:     935 Lakewind       

 Quorum:  Rod Raeder _X_ Carrie Haynes __ John Hertenstein_X_Gail Wolwark_X_ 
 Carl Swenson __ Bernard Haynes __ Tim Rushatz _X_ Rod Loss _X_ 
 Cher Hertenstein_X_ Shane Butcher_X_  Chantel Raeder_X_ 

 Other Attendees: Rachel Butcher 
 Note Taker:     Gail Wolwark 
 Meeting call to order: 7:10 pm       Rod Raeder             

 Community & Good Neighbor: 
 Owner issue with Upland Reach property to be developed  - Rod R. suggested discussion at a 
 future meeting. 

 EXECUTIVE SESSION: 

 Last meeting’s minutes approved through motion by Rod L., seconded by John H. 

 President's Remarks:  Rod Raeder  

 Information on prospective lawyers will be distributed to Board members for a vote. 
 Regarding complaints: Residents lodging a complaint must show what rule is broken so the 
 complaint can be verified and properly addressed. 
 Noise complaint from Whistling Wind addressed.  Will plan noise violation rule for updated 
 Covenants. 
 The Announcement Board is ready and will be hung soon. 
 Working Group (Covenants) was productive. Rod will email the proposed Covenant changes to 
 the attorney we choose. 
 Next Working Group -  Budget (plan for roads, pool, cul de sacs). Meeting will be Sunday, Feb. 
 6 at 6pm. 

 Secretary’s Remarks:  Gail Wolwark 
 December Minutes written and sent to the Board for review. 
 Comparison of current Covenants and new proposed Covenants sent to Rod. This included our 
 input from the working group meeting on January 9, 2022.  
 Board group text is set up in Google contacts. Missing information will be updated before 
 distribution to the Board.  
 All Board members please check your Board email account to be sure the recovery email 
 is   ctsouthwindpoa@gmail.com  , and the recovery phone  number is 919-444-2896. This will 
 alleviate problems in the future when Board members change.      
 The Board group email addresses were sent to all Board members.  

mailto:ctsouthwindpoa@gmail.com


 Financial Report:  John/Cher Hertenstein 

 Assessment dues invoices have been sent out. 



 Committee Reports 

 Roads and Grounds Report:  Rod Loss  
 Completed 
 1. Removed fallen tree limbs and branches from 963 Harbor Side. Informed the owner that the 2 
 dead trees should be removed. 
 2. Notified owner of 964 Harbor Side that there are dead trees, branches and limbs that have 
 fallen, and the needed cleaning of that unimproved lot. 
 3. 1049 Windrace, removed 2 trees growing (leaning) over house 
 4. Removed 3 dead trees on the common area between 920 and 921 Windrace (cost $250). 
 5. Replaced defective GFCI outlet, repaired exposed wire, and installed correct outlet cover at 
 front entrance (cost $107). 

 Next projects 
 1. Replace defective solar cell for lights at front sign. 
 2. Install solar lights on the post at the front entrance (~$300). 
 3. Order and install additional “enter” and “exit” signs at front. 
 4. Order and install solar lights on each street post. 
 5. Order and install additional street sign on every post to be able to read street name from 
 either direction. 
 6. Set up a branch pickup for March. 

 Architectural Report:  Carrie Haynes 
 The Architectural Committee has received a request for solar panels to be installed on the roof 
 of a lot on Windrace. This is the first house in the Southwind POA requesting solar panels. After 
 researching, the Architectural Committee approved the request. Upon consulting with a licensed 
 Realtor (not a resident of Southwind), it was noted that the solar panels should not reduce the 
 value of neighboring homes but that it is possible that it will make it difficult for the homeowner 
 to sell the house due to the long-term contract associated with the panels. 

 The AC is working to acquire any missing documentation regarding past builds and architectural 
 changes. 

 Pool Committee Report:  Cher Hertenstein 
 Nothing to report 

 Membership & Social Committee Report:  Rachel Butcher 
 Nothing to report 

 CTA Rep. Report:  Cher Hertenstein 
 CTA President’s Remarks January 4, 2022 
 1. The Lake Trace lowering is scheduled for the next 2 months to facilitate many projects around 
 the Lake and the Dam, individual property owners are advised to take advantage of this period 
 also. In the past Escalante tried to lower the lake and then we would have a lot of rain that 
 would prevent that goal from being accomplished. On the other hand, if we do have a fairly dry 
 period, then many residents may become anxious or upset about seeing the Lake in such a 
 condition for so long. Please be supportive and withhold your complaints from the Club or we 



 may not have as much cooperation in the future. Boat owners be aware and adjust your 
 mooring! 
 2. I intend on providing the 2021 annual report to the Board this month with input from our 
 various officers and committees. 
 3. There is concern that our new media centers are in violation of the county sign ordinance 
 (UDO). Progress on the remaining two displays is on hold until the issue is clarified. 
 4. This is my last year as CTA President (for a while at least!). I will be focusing on clearing up 
 some long standing issues. The most important issue remains the maintenance and ownership 
 of the Trace Dam. There has been some development on this topic and the Board will be 
 notified when a proposal is made. It is entirely possible that more financial or maintenance 
 responsibilities may be required by this community. The Dam is scheduled for re-inspection by 
 the state soon, while there has been some progress on the findings in past inspections, we are 
 all aware that there is still required work to be completed. 
 5. The following is a list of ideas that others may choose to pursue in the future. As always there 
 are advantages and disadvantages to all of them. I do not specifically endorse any of them for 
 now, but they have been considered or discussed at some point. 1. Re-addressing the 
 community house numbers to improve mail/delivery issues 2. Obtain a community-wide waste 
 pickup contract. 3. Obtain a community-wide internet/television contract 4. Arrange more Lake 
 Trace-oriented events, to include a fishing tournament. 5. Attract more small commercial 
 developments either within or adjacent to Trace boundaries. 6. Schedule regular food truck 
 appearances somewhere within Trace 7. A community 5K/10K walk/race. 
 6. Finally, you all know I have repeatedly called for growth in our community because there is so 
 much growth in our region and when the inevitable downturn arrives, we will be able to 
 withstand the future downturns by building our strength now. There are housing projects being 
 developed almost every month in our county, there are numerous industries moving here as 
 well. If you haven’t heard we also have major projects being developed in nearby Wake & 
 Guilford counties, we have the announcement of I-685 which will be located very close to us, 
 Sanford will be getting an active train station again soon and the construction plans for the new 
 county athletic sports complex are nearing final approval. This park will be about 2-3 miles from 
 our northern boundary. 

 New Business: 
 Tim R. suggested the possibility of using the Hidden Lakes boat policy and fence policy. 

 Meeting adjourned at 8:19 pm. 

 Next Meeting:  Wednesday, Feb 16 at 7:00 pm. 


