
SOUTHWIND PROPERTY OWNERS ASSOC.
BOARD OF DIRECTORS' MEETING

MINUTES
Wednesday, June 16, 2021 6:30 pm

Location: Carolina Trace Gated Properties

Quorum: Forrest Breyer_ X_  Ernie Clemens _X_ Doug Burnett _X_ Gail Wolwark-Miner _X_
Tim Rushatz  __   Rod Loss _X_  Julee Snyder __ Carl Swenson __

Other Attendees:

Note Taker: Gail Wolwark-Miner

Meeting call to order:  6:43pm Forrest Breyer

Community & Good Neighbor - N/A

EXECUTIVE SESSION:
May 2021 minutes approved.

President's Remarks: Forrest Breyer
I believe we will have a busy meeting tonight; seems to be a lot on our plate. We will be voting to replace the 3
board member vacancies. After the vote we will vote to replace Kristen as the Architectural committee
chairperson. Ernie has done a great job of getting the pool up and running.  Barry Walls has given us a quote to
install drainage around the pool which will keep the runoff from messing up the pool deck. Gail has gotten a
committee together to attack the Covenant revisions. A big thank you to Gail and Biz for volunteering to work the
seal coating on Traceway. Our attention to the upcoming  Annual Meeting on October 11, 2021 needs to be
addressed. (meeting location, email blast for volunteers to run for board positions, need for a treasurer to come
forward, and a date to mail out the ballots and proxies) I am looking forward to a productive evening. Thanks to
everyone for your efforts in the past few months.

Financial Report: (approved) Doug Burnett
Southwind Property Owners Association, Inc.

Monthly Treasurer's Report
As of June 14, 2021

Bank Balances 5/17/2021 6/14/2021
Balances Transactions Balances

Checking Account $40,885.18
Incoming Cash $7,324.00
Transfer (to)/from Reserve $0.00
Obligations Paid ($2,526.89)

__________________________________________
$40,885.18 $4,797.11 $45,682.29

Reserve Account
Savings Account $82,903.36 $0.00 $82,903.36
Interest $0.66 $0.66
Transfer from Gen'l Acct. to Reserve $0.00 $0.00
Capital Expenditures* $0.00 $0.00

___________________________________________
$82,903.36 $0.66 $82,904.02
___________________________________________

Total Cash Available $123,788.54 $4,797.77 $128,586.31
===========================================

Payments
Major payment this period was $1,000.00 for painting the dock.



Budget 2021
To date we have received $77,081 of our $88,802.00 budgeted assessment dues.
A motion was made and passed to look into Rod’s suggestion of the POA buying lots of owners in arrears for a
nominal amount.

Secretary’s Remarks: Gail Wolwark-Miner
Legwork/research has been completed on updating our Covenants. Committee was formed to complete the task.
All notices to owners/residents regarding pool and seal-coating have been distributed.
Pool rules were reworded to convey a more positive tone, then approved and distributed.
New/Deleted residents list from CTA (May) has been updated in our files. All other available updates have been
made.

COMMITTEE REPORTS

Roads and Grounds Report: Forrest Breyer
We are still waiting to hear from Mitchell Paving.
Anthony was able to paint the dock before he left for Virginia.
Doug procured  a new flag for the entrance.
I think we should get an estimate from CJ landscaping to add another course of block at the island. This may help
stop people from driving over the corner.
Painting still needs to be done on the tables at the pool and the chairs at the dock.
Gail and Forrest will paint the sign posts.

Architectural Report: Rod Loss
Building on 1051 and 1052 should be completed soon.
All work on Upland Reach meets codes.
Drainage on 956 reported on.
Permit pulled on 1054.
New guidelines per NC47F:

Homes being built in CT must stake out the foundation
Maintenance of the cul-de-sacs is not the responsibility of the POA. Responsibility falls to the owners of
the lots on the cul-de-sacs.
The POA is responsible for 10’ off the side roads. (Someone will be called to do the trimming.)

Uniform CT mailboxes are $180.
Rod will update the Builder’s Packet.

Pool Committee Report: ( NO CHAIR - Ernie filling in)
Pool opened for the season on May 29th. Prior to opening a new fence was installed and the pool deck was power
washed by Coastal Cleaners.
Barry Wall has been contracted to work on the drainage issues on the gate side and right front side of the pool to
help with runoff from heavy rains onto the pool deck.  He is also going to notch the cement pad outside the pool to
allow for the 2nd gate to be opened.
Joshua Godfrey had to install a new valve on the sand filtration system as the old valve failed allowing dirt to back
flush into the pool.
We may need to adjust cameras for better view of restroom doors in case of vandalism.
Incident report:

May 31st about 7:30pm 2 women and 4 children entered the pool, did not sign in, and must have used the
life preserver as a pool toy, as it was wet and not replaced correctly on the fence.
June 8th around 11am 2 adults and 4 children signed in under an unauthorized lot number using the name
SWIM. Actual  owner of the lot came to the pool around 11:30am and they left without incident.  I spoke
with the lot owner concerning the incident.
Received complaint from J Batten on 6/14 about a family sitting on pool edge and eating popsicles This
occurred Sunday 6/13.

Still looking for volunteers to help with opening/closing the pool. I think each board member should at least take
one week.
The idea of getting a keypad for next year was discussed. Residents who are current on their fees would get an
email with the code.



Membership & Social Committee Report: No report Julee Snyder

CTA Rep. Report: Forrest Breyer
CTA President’s Remarks June 8, 2021
1. We need more help for the CTA Treasurer position which Karen West is currently filling.
This Officer has multiple responsibilities and there are jobs that can be subdivided
among 1-2 assistant Treasurers so nobody is overwhelmed. If you are willing to discuss
helping in this role please email me. In consideration of the ongoing transition of
Treasurers, I will ask the Board to approve a $500 authorization for an office-style laptop
that will be strictly for Treasurer’s e-mail, banking and accounting software and will
improve the transition as different people fill this essential role but keep the same
computer and important database.
2. June is when the proposed 2022 CTA budget will be worked, the exact date is still not
planned. I need two Directors/Alternate representing your POAs to attend the budget
planning meeting as a minimum. With the recent turnover in Treasurer, I will take a more
active role in the budget planning for next year. Now is the time for POAs or passionate
residents to submit project proposals for consideration. The Finance Committee will
consider those ideas and submit a draft budget in July, ultimately the POAs will decide in
the September Budget vote to approve or modify the CTA spending/assessment plan for
2022.
3. With the major maintenance project of Traceway expected to be mostly completed by the
time of this meeting, the final major project my group will concentrate on this year is the
transition of the Main Gate sticker reader to the same technology that operates the
North/South Gates. There still isn’t a firm date planned for this transition; our volunteers
are going to catch their breath for a bit then plan on sometime in July for the
implementation. More details and timeline will be shared when we know it.
4. I understand there are numerous advantages to maintaining CTA’s monthly meetings as
Zoom/web meetings. Very few Directors have advocated a return to in-person meetings at the
Club. I will continue to support and host the Zoom meetings until a quorum of Directors tell me
they will return for monthly meeting at the Club. The one exception I am going to insist on is for
our annual Budget vote in September to be at the Club, in person. We have had some very
smooth and simple budget votes and some that were not so much, but in my experience the
budget meeting has always benefited by allowing in-person discussion and consideration of
spending motions. So to allow everyone to plan in advance, I will be planning on Sep 7, 2021 as
an in-person CTA meeting at the Club, and we will return to Zoom meetings afterwards unless a
quorum of Directors chooses otherwise.
5. With all the new owners and residents of Trace over the past year+, I am considering one of
my “What is Carolina Trace”/Town Hall meetings in August or at least before the end of the
year. These are mostly informative briefings, but there will be an open question session at the end.
6. Golf carts driven on public roads in NC must be registered with DMV, carry liability insurance
and be driven by a licensed driver 16 years or older. Our roads here in Trace are not public
roads, but they are Public Vehicular Areas (PVAs), so the legality of having younger, unlicensed
drivers in golf carts is questionable. What I do know is that every golf cart driver should contact
their home or auto insurer and verify their policy covers a golf cart driven by someone in your
household, you should at least ensure your policy doesn’t need an additional endorsement or
rider on the policy. For those of you allowing young children to drive golf carts on roads shared
with large automobiles and work trucks you should also ask your insurer about driver
qualifications of your golf cart for your own financial protection.
Thank You All, David Smoak, CTA President

Old Business: It was agreed to move pool paving to September so as not to interfere with pool use.

New Business:
A paper ballot vote was taken to elect 3 interim Board members. Carrie Haynes, Gwen Stewart and Billy Wicker
were elected. All were notified by email after the meeting.
A motion was approved to appoint Billy Wicker as the new Architectural Committee chairperson.
Gwen Stewart was felt to be a good match for Compliance Officer. She had submitted a list of infractions that
were discussed.
Carrie Haynes will be a member at-large.
The Annual meeting will be October 11, 2021.  Meeting location was discussed. An email will be sent out August 9



informing owners of the need for volunteers to run for Board positions, and of the need for a Treasurer. Ballots will
be mailed out by September 8. Getting an announcement marquis for the entrance was discussed in order to
remind  owners.
Getting a quote for semi-annual debri pick-up in SW was discussed,

The meeting was adjourned at 8:05 pm.

Next Meeting: Wednesday, July 21, 2021 @ 6:30 PM


